PARTERNSHIP WORKING WITH PROBATION
Erewash Borough Council began holding regular fortnightly surgeries in June 2008 with probation services, to build good working relationships with Probation Officers and to show a regular presence which had been lacking previously. Offenders were originally seen on a drop in or an appointment basis and Probation Officers were encouraged to approach for advice as and when required.

When a regular presence had been maintained and effective lines of communication were established it was agreed that it would be a better use of time to attend the offices when required by a Officer or offender. 

Probation Officers now make contact with the housing options team for housing advice and information, and offenders are seen at either Probation or Town Hall Offices.

The above has led to a far more effective and transparent working relationship between ourselves and Probation, which in turn has led to a better service for offenders. 

Although providing the service does require time and effort particularly in the initial stages one major benefit is that we now know of any potential prison leavers in the Erewash area well in advance and don't have the surprise homeless tonight approaches of past times!

One example of this effective working is:

Mr G, 34 years of age suffered from long term mental health issues and had previously been admitted to hospital in relation to this.

He also had long history of class A drug abuse and various pre cons mostly theft and burglary.

.

We were contacted by probation as Mr G had been NFA on and off for approx 10 years and led a very chaotic life. Despite his desire for his own accommodation previous attempts had all failed to get him to attend appointments for housing advice and it was decided that the only way he would be assessed was during one of his appointment with probation which he always attended.

We were successful in assessing Mr G during his time at the Probation Office. He was referred to supported living accommodation and moved in within 4 weeks of this. This was his first settled address in many years and hopefully reduced his risk of re-offending. 

'It has been extremely useful to have an ongoing established working relationship with the above team based at Erewash Borough Council.

Their input has proved vital in successful risk management planning of some high risk/high need offenders that are in the community generally or on post custody licence.

The Housing Options team have made a consistent and concerted effort to work jointly with this Probation office by initially establishing a weekly ‘drop in’ service for offenders and was often used by officers on a consultation basis, which again contributed to key risk decisions being made which subsequently impacted upon the longer term planning of a case as settled accommodation is so important in many of our cases to reduce the risk posed.  The feedback from the officers about this service was excellent.

This process allowed the team to become established in general practice and now the Housing Options team offer a flexible approach to working with our offenders, which could vary between being available for advice over the telephone to sorting out (normally with minimal notice) an appropriate accommodation source for a case.

It is to the credit of the team in Erewash that they are trying to establish similar arrangements in the Amber Valley area of the County.  Once arranged, this too will be well received by the local probation team in Alfreton.'
(Senior Probation Officer)

Following on from the success of working with probation we decided to extend this to working directly with prisons particularly Nottingham.

This began by providing the accommodation officer a copy of our Initial Assessment form which she filled out with offenders in the Prison. This gave us the information required to assess the individuals needs and which course of action will be appropriate. We are in the process of extending this even further to an officer attending prisons to directly interview clients whilst in prison beginning with those that we may have a duty to re-house upon release. 

Again a benefit both for the housing options officer and the client is that if we are  aware of the release dates of offenders with a housing need, we can arrange to see them on their day of release and ensure they have appointments booked for hostel assessments where applicable.

Following consultation with both the Probation service and Nottingham Prison a need was established for more assistance to be provided to those prisoners who where released as NFA but with no priority for emergency housing. Comments by prisoners and staff working with prisoners felt that those being released in this manner could easily lead to rapid re-offending. As a result we secured a budget to be used specifically for non priority ex offenders to help with accommodation for that initial period after release.

