Review of Progress
Lincolnshire County Homeless Strategy Group
	Key Action 


	Who is Responsible
	Timescales/Milestones
	Measurable Outcomes
	Review of Progress

	A.1 – Work in partnership to ensure customer needs are fully met
	SJH

SB/ALL

ST


	1. Invite and support new partners to attend LCHSG Completed

2. Publicise the local homelessness forums Continuing  
3. Consult partners on role and activities of group Jan ’08 Completed
4. Annual updates to partners on strategic progress- to commence Jan ’09.

5. Work with Children's Services to integrate the Common Assessment Framework with the Joint  Homelessness Protocol for 16/17 year olds Ongoing 
6. Participate in SP partnership through attendance at focus groups Ongoing
7. 16/17 Year Old Protocol continued Children and Families input
8. Maintain the strategic link with Lincolnshire Youth Housing Strategy 2005-10.  
	1. LCHSG is more representative of service providers and users.

2. Forum meetings are used to monitor strategy progress.

3. Clarity of roles and purpose of and within LCHSG.

4. Agreed approach with Children's Services on CAF and Joint Assessment.


	
Green – Partner agencies are continuing to offer to attend the LCHSG. The  annual update for 2010 needs to be sent to all partners and customers. 

The Joint Homelessness Protocol for 16/17 year olds has a focus group working on the protocol.  A meeting of Housing and Children’s Services representatives from all Lincolnshire two tier Local Authorities was called following the allocation of funding to assist with tackling youth homelessness 16/17 year olds.

SP regularly attend the group, local authority members  are the Core Strategy Group and Commissioning Body

It was decided that a Youth Housing Sub Group should be formed.  The Youth Housing task and finish group has evaluated and reviewed the Youth Housing Strategy 2005 -2010, this has brought colleagues together from different agencies including Leap, Supporting People and Catch22.   The group will present its report to the group in July. 

	A.2 – Attend Regional Homelessness Forum and inform strategy

Identification and addition of actions contributing to the EMRHS within this document
	MR
	1. On-going attendance at meetings.

2. On-going feedback to LCHSG.

3. Contribute to regional strategy at sub regional level. Ongoing
	1. Raised LCHSG profile within the East Midlands.

2. Delivery of sub regional action plan by 2012.


	Green – Phil Taylor is the Lincolnshire Representative and updates and feeds back into the group from the Regional Homeless Forum. 



	A.3 – Engage with RSL Homelessness Champions to meet requirements of Housing Corporation Homelessness Strategy.
	SJH
	1. Identify RSL champions by July 2008. Revising 
2. Discuss RSL champion role in group 2008.

3. Monitor access to RSL accommodation for homeless households in 2008.


	1. Achievement of Housing Corporation Homelessness Strategy.
	
Amber – Revision of Homeless Champions carried out.  Due to a low response to engaging with RSL’s, LCHSG will be working with East Midlands Regional Homelessness Forum to develop a homelessness prevention protocol. 

	A.4 – Review lettings policies, prioritise move on and fair access to housing.

EMRHS Action Lincs 1 - MOPPS, improving move on options, engaging with RSL partners in prevention and move on and working with Supporting People. Result to be achieved by April 2010.


	All

BB
	1. Review LA/LSVT/RSL lettings policies to ensure move-on possible from supported housing.

2. Ensure move on provision continued within CBL project, and invite project manager for periodic updates on project. 

EMRHS- Result to be achieved by April 2010

MOPP in place and both SP and 10 of the biggest or most influential RSLs in the county signed up and using the protocols.  
	1. Lettings policies maximise move on possibilities and best use of SP funded supported accommodation.

EMRHS There is early evidence that move-on is being improved and service users report that they are getting the support and planning they need to make sustained moves in to their own accommodation
	Green - The review of each authorities Lettings Policy has been completed and all policies prioritised move on and fair access to housing.



	A.5 - To act upon outcomes of telephone survey 2006, service user consultation findings in year 1 and further develop user consultation activities by reviewing the homelessness application process.

EMRHS Action Lincs 2 -

Involving service users in developing new approaches to delivery,

Result to be achieved by April 2010
	ALL/TA/MR
	1. Work towards increasing service user feedback and involvement. April 2009
EMRHS- Result to be achieved by April 2010
We have 3 examples of how service users have helped us to redesign practice and service delivery across the county.
	1. Significantly improved customer satisfaction survey results.

EMRHS Service users report improvements in communication with local agencies involved
	Green – The Lincolnshire County Homelessness Strategy Group commissioned through Zest Productions a Service Users Feedback Consultation.

Two ‘Service User Feedback’ Consultation events took place at North Kesteven and South Kesteven District Council during May and June 2009. 

Toby Ealden gave a talk to the group about the scenarios that Zest acted out. Three very different ones involving 2 young people and a family.

The group were very cooperative and talked at length at their own experiences and those of family members and friends. 

An evaluation of the day was fed back to the group in June 2009. 

Key issues identified with were   a text service, jargon buster e.g. clarification of what the term intentionally homeless meant.

	B.1 - Work in partnership with 

· Lincolnshire Supporting People

· Tenants Services Authority

· Homes & Communities Agency 

to develop suitable supported Housing / Housing Support for identified groups.
	BB/KM
	1.  SP Partnership to consult LCHSG on commissioning and decommissioning of SP Funded services for homeless clients.

2.  Promote SP services directory to housing advisors and clients and ensure it is kept up to date.

3.  Housing Officers to look at the Directory. 

www.spdirectory.org.uk 
	1. Evidence of consultation in SP consultation and decision making  process- minutes, reports to Commissioning Body etc

2. Partners rely on directory and directory kept up to date.

3. Attendance at SP focus groups

4. Specialist supported housing units identified and funding secured to procure. 
	Green – SP attend the LCHSG monthly meetings and update the group on the commissioning and decommissioning of services.

Accommodation Based Support for Teenage Parents – to provide accommodation based support and prepare parents for move on into independent living, by way of support packages etc.  This service is specifically for South Holland.  The tender interview will be held on 22nd June 2010.  

Sensory Impairment – hearing impairment, visual or combination of both – this is countywide based and is currently at the qualification questionnaire stage.

Emergency Accommodation for Young People - host family project  – the provision of emergency accommodation for young people who find themselves in need of short term accommodation and support.  The closing date for this tender is 5th July 2010.  

	B.2 - Promote development of alternative emergency accommodation such as Nightstop scheme provision.
	
	1. Support development of schemes. Ongoing

	1. Evidence of support provided for potential scheme developments.


	Green  – Axiom, a member of the LCHSG received funding from SP to development 2 Emergency Access projects within the Boston Area. This project is hoped to start in June 2009.

NACRO have been commissioned to develop a Nightstop. This began in September 2009.



	B.3 - Contribute to SP strategic direction and influence emerging policies.
	ALL/BB
	1. On-going Provide data and feedback on support needs and service provision.
	1. Evidence of data and feedback provided to SP partnership and strategy.
	Green – SP attend the LCHSG monthly meetings and update the group on the commissioning and decommissioning of services. SP policies and strategies are consulted upon with the group.

Local authorities are contributing to countywide needs analysis to identify gaps in SP provision.

	B.4 – Continue and review the use of temporary accommodation in line with the government target. 
	SH/SJH/ALL
	1. Local authorities achieve government target by 2010 to halve the use of temporary accommodation
	1. Target achieved. 

2.  Progress or exceptions reported back to homelessness forums. 
	Green – Quarterly updates are given to the use of temporary accommodation and government targets given.

	EMRHS Action Lincs 4 -

Improved intelligence about people with complex needs Beyond just knowing numbers of people, developing ‘intelligence’ about what their lives are like, what helps and hinders them in planning a journey to sustained inclusion etc.  Tracking people’s journeys through services and beyond.
	BB
	EMRHS- Result to be achieved by April 2010
Have a shared understanding of their journey to sustained inclusion.  3 examples of how we have used this information to reshape and improve service delivery and to help those with complex needs negotiate their way through service systems (pathways).  
	 EMRHS Service users are reporting improved outcomes and we are tracking their success and needs beyond their initial move into settled accommodation.
	Amber – Quarterly updates on how service users needs are met throughout the housing process.  



	C.1 – Investigate need for county wide resource to bring empty properties back in use.

Funding allocated  to some authorities, following Decent Homes bidding round, to develop Empty Property initiatives county wide
	Luke Taylor /Sophie Coles
	1. Investigate needs for resource.

2. Investigate funding         sources to meet needs if appropriate.


	1. Need identified  for county-wide resource.

2. Increased number of empty properties brought back into use.


	Green – Quarterly updates regarding the development of property initiatives across the county.  

Two officers have been employed Luke Taylor  based in NK and Sophie Coles based in Lincoln. 

Currently, we are identifying properties and approaching owners, building a strategy and a range of both voluntary and enforcement measures to aid reoccupation. Some of these such as Private Sector Leasing schemes, or conditions attached to grants and loans are expected to link with housing homeless, or those in need. We would also over time like to look at the possibility of social enterprise projects, e.g. purchase and renovation of empties by homeless or charitable groups. Some of that may well depend on the Councils capacity to fund.

The project involves, Lincoln City, Boston Borough, North Kesteven, South Holland and West Lindsey Councils

The strategy is about to go out to consultation and will then go to members for approval. We are progressing with reoccupation methods such as private sector leasing scheme, and inclusion in tools such as choice based lettings.

Grants and loans are still under discussion and are developing in certain areas.

East Lindsey has expressed in an interest in joining the project.

	C.2 - Work in partnership with the Private Sector Housing Group to increase to a wider range of quality housing for homeless households 

EMRHS Action Lincs 3 –

Private rented sector development 

cross authority working with landlords to improve standards and to increase the number of units available.  linked to some work with Housing Benefit Departments to manage the transition to Housing Allowance in a way that maximises the opportunity for vulnerable tenants.


	SH/ALL
	1. Attend all private landlords forums to establish options for working together.

2. Explore funding for above options.

EMRHS - Result achieved by April 2010

Cross authority arrangements for working with landlords which include accreditation and quality standards for sustainability.  Working arrangements with Housing Benefit Departments which enhance the opportunity for vulnerable tenants to move into the private sector.  
	1. Identified options to increase access to private sector housing for homeless households.

EMRHS

Service users report positive outcomes.

Evaluated the impact of the schemes and shared this widely across the region.
	Green –  At the Private Sector Housing meeting on 2nd June after discussions on the recent difficulties experienced engaging with Private sector Landlords/value of district landlord forums, DASH have offered to assist Lincolnshire Districts produce an electronic County Landlord Newsletter, as they have/are developing in Derbyshire and Nottinghamshire.  This covers national developments relating to the PRS/benefits and then has local county district articles.  

DASH are currently recruiting a new officer they will also be able to support Lincolnshire with the delivery of a County Landlord forum, and after discussion the suggestion is to hold forums three times a year (March, June, Oct) in two varying districts, with the same agenda to cover the county.

There were also discussions about a website to host the newsletter etc. and this is going to be investigated along with the Empty Property website which county have offered to host. 

The proposal is that the content of the newsletter and agenda for the forums will, on a quarterly basis, be incorporated into the monthly Empty Property steering group meetings.

	C.3 - Support the development of more affordable housing 
	SH/PT
	1. Housing strategy teams work with National Affordable Housing Programme.

2. Identify an act upon opportunities to liaise and consult with the Tenants Service Authority and Homes and Communities Agency.
	1. Although we cannot directly provide affordable housing, the partnership will take every opportunity to inform and support new affordable housing.
	Green – A county wide Affordable Housing  LAA delivery group has been formed to take forward actions from the Lincolnshire Housing Strategy to increase the supply of affordable housing across the county. 

NI155 number of affordable homes delivered.  Target 600 actual 944.

“The Lincolnshire total is 157.3% of the target.  This is believed to reflect increased funding from the Home and Communities Agency and continued funding from some District Councils, and is despite the reduction in overall house building, which would reduce the contribution from the private sector through S106. agreements.”

	C.4 - Support Rural Housing Enablers / Community Council of Lincolnshire
	SH
	1. Support bids for funding 

2. Respond to consultations on rural housing issues.


	1. Village Housing needs assessments completed in each area, within 5 years.
	Green – following a successful bid for Area Based Grant funding £150k per year has been made available to support the development of a  Lincolnshire Rural Affordable Housing Partnership (LRAHP). The LRAHP has employed a consultant / project manager and has also approved funding for the Rural Housing Enabling Project / Community Lincs for the next year with partial funding approved for the following year. The LRAHP is now taking forward the affordable rural housing issue with the RHE / CL to increase the delivery of new rural affordable homes.

	D.1 - Continue to support Homelessness Education through schools.
	SJH/ALL
	1. Maintain support and financial provision for ZEST “Until it’s Gone” project- ongoing 2012
2. Establish feedback on performances 2009/10.

3. Work with ZEST to devise programme 2010. ZEST Feb 2010
	1. Provision of performance to each school year 11 maintained through strategy period.


	Green –Zest Productions will deliver the ‘Until its gone’ Homelessness Performance from 15th September – 26th November (excluding half term). 

	D.2 - Early intervention to ensure that information is widely available  and accessible to our partners and service users to support prevention
	SJH/PT/ Volunteers? 
	1. Produce information stand to promote LCHSG and prevention – by Jan 2008.

2. Plan calendar of events to attend Health, social care, benefits events 2010/11. (including LHF / LAA Conference)

3. Make use of ‘Homelessness Sunday’ campaign to distribute new information in district papers and media and maintain regular information campaigns. Jan 2011
4. Make use of annual updates to partners to promote news on prevention. Ongoing
	1. Media take up of issues.

2. Leaflets distributed, events attended
	Amber – Appropriate events are being looked into, for this year and 2011. 

Consultation is being undertaken as to whether to have a county wide Information. 

Leaflet produced and distributed to partners Jan 08.

Countywide high impact recession awareness campaign to target residents of Lincolnshire struggling to keep up with their mortgage payments. 

	D.3 - Housing Options
	SJH/PT
	1. Develop shared housing options advice literature to assist officers and the public.

2. Review clarity of advice literature.
	1. Benchmarked leaflet produced and distributed.
	Green – Housing Advisors Networking Day was held on the 10th June 2010 at South Kesteven District Council.  Presentations were given from Lincolnshire Alcohol and Drug Services (LDAS) and Lincolnshire Action Trust. 
These agencies were chosen because homelessness affects many vulnerable people including those suffering from addiction and ex-offenders wanting to resettle after coming out of prison.  The day gave the advisors the opportunity to learn more about the services they offer and to ask questions together with, the opportunity to network with colleagues from other districts.  The day was well received by housing advisors;

87.5% when asked if the day met their expectations said yes, 12.5% said this partly met their expectations.

75% said the day was very relevant to their job, 18.75% said it was partly relevant, and there was one question unanswered.

87.5% said that they had adequate opportunity to talk to colleagues, 12.5% said they had limited opportunity.

100% of attendees would recommend attending a future event to a colleague.

Topic suggestions were also made for future events.
Literature of service has been discussed and each authority felt that as each authority dealt differently with the homelessness process literature should not be county wide at the present time.

	D.4 Training for other organisations 
	SJH/PT
	1. Prevention training made available to Health, (Heath visitors) Social Services, Job Centre Plus and voluntary agency staff. Dec 2008 - Ongoing
	1. Prevention training events attended and evaluation carried out.
	Green – Homelessness Prevention Training has been arranged for 18th and 19th October 2010.  Delegates will learn about; security of tenure in rented housing, deposits in private rented housing, short term occupation rights on relationship breakdown, the role of mediation services in prevention of homelessness, the role of benefits in homelessness prevention and homelessness prevention options for owner occupiers. 

	EMRHS Action Lincs 5  –

Prison protocol and practical application of joint working with offenders, existing group working on prison release protocols but stalled  At a local level there maybe opportunities to work with local prisons that supplement the wider regional work through practical local links.
	PT
	EMRHS- Result to be achieved by April 2010
Have tested out a range of approaches to working with prisons and prisoners and have examples of improved planning and release pathways being used.  
	EMRHS Prisoners and those released report improved outcomes and improved sustainability in accommodation.  This work has influenced and linked with the Regional Protocol and Resettlement Pathway work.
	Amber – PT arranged a meeting Feb ’10 with Ken Cartwright and other key players around the district dealing with prison leavers. The group struggled to reach consensus and did not feel that a protocol could be achieved. No partners stood forward as willing to lead on this either. The group felt that partners could achieve as much with local protocols between Housing, prison resettlement, probation and crime reduction and by supporting the move on process. PT to speak to EMRHF.

	EMRHS Action Lincs 6 –

Sharing best practice and learning about prevention tools and approaches, there are a number of approaches which are already shared across the county but there is more scope for sharing the evaluation of effectiveness, best practice and commissioning of prevention services.
	PT
	EMRHS- Result to be achieved by April 2010
We have 4 examples of best practice in the sub-region being taken up across local boundaries through redesign and / or joint commissioning.  


	EMRHS Service users report improved outcomes and there is evidence of improved prevention via standard data collection.
	Green –.  Housing Advisors Networking Day, Recession Campaign and Authority partners meet quarterly to discuss P1E figures and best practice.


� Green Satisfactory progress on schedule 


� Amber Limited progress or some difficulties encountered 
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