






Meeting:16.9.09 

Attendees: Lisa Kennedy – WBC, Laura Welch – SNC, Barbara Baldwin – Orbit, Steve Butterworth – NNHC, David Holmes- SP, Gary Owens-NBC, Charlotte Smith - KBC

1. Introductions 

GO quickly gave some background to the group and why they meet for the purpose of the new attendees

2. Actions from previous meeting

There were none

3 Action point Update

· Action 1-  BB had contacted RSL’s that operated in the county and there was a general lack of interest in attending another group. Therefore it was decided that the group would try and draw up a set of Good Practice Principles that it would get RSL’s to sign up to. It would be no more than two sides, it would draw on the partnering agreements and have input from RSL’s. GO to draft something then send it to SB to take to various groups. Need feedback from group by 2nd Oct – draft by 9th Oct, have the document ready for the December meeting. 
· Action 2 -  Homeless Watch. GO informed the group HLG had got 30 Orgs approximately have signed up to doing the survey. GO will send a list round to the group of who has/hasn’t signed up to see if others could encourage those haven’t yet agreed.

GO is to also find out why Org’s have not signed up – what were their reasons? And feed back to the group.

Action 3  - KBC have launched their life plan advisor. CS circulated the pamphlets they had produced to promote the work. They have so far seen 39 clients come through the process, and are seeing a varied range of ages. There will also soon be a tenancy support advisor in post that will liaise with the LifePlan advisor. 
· Action 4 – User Involvement – Daventry DC are looking to start a Service User Forum. SP have supplied a small amount of funding to help. GO to talk to Shaun Forde and feed back to the group about progress.
· Action 5 -  CS briefly went through the work that was done with tracking the journeys and pathways of youth homelessness. There was the need to move along the further work to look at Rural Homeless and Substance Dependency pathways.
· MOPP- DH updated the group how MOPP was operating in the county. KBC  & ENDC was working well. DDC and SNC have preliminary agreed to work together over MOPP and there is ongoing work needed within the rest of the Boroughs. 
CS suggested that once enough data was gathered about where the blockages were in the County that it would be useful to bring that information to the group in order to share.

DH to send SB a copy of the MOPP

4. Orbits Homelessness Strategy 

It was launched 2 weeks ago. GO to circulate the strategy with the minutes. BB also said that it was a working document so she would welcome any comments back from the group. 

5. Good Practice
· Orbit and KBC are working on a Move On Move In Project together focusing on new young tenants. Launched 8th Sept. It gives training and life skills over a 6 week programme, which will cover issues such as basic home maintenance and cookery skills. 

· WBC are looking to do a similar project with Wellingborough Homes. They have also got a schools programme running, and have an agreement with the 3 main secondary schools, in which they take former homeless teenage applicants into the schools to tell the students their experiences and try to educate them about the reality of being homeless. The schools have been very enthusiastic and WBC have also had a lot of interest from homeless organisations. 

· Orbit are looking at addressing Youth ASB through the use of a drama production to get young people involved. 

· NBC – are doing a housing options roadshow that will have officers going out to different locations in the town to talk to people about their different housing options. 

· SNC are looking to set up a Rent Deposit Scheme as a prevention activity. 

6. Information on Prevention Benefits

· It was agreed that further work should be done on this for the next meeting

7.  Southwark Council Housing of Lords Judgement

· It was briefly discussed about the House of Lords judgement regarding 16/17 yr olds and Childrens Services obligations

· Ian Hanton has set up a meeting to discuss this with representatives from the effected services and Local Councils.

8. AOB

· None

9. Next Meeting – 16 Dec 2009 2pm
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