Notes from EMRHF RSL Homelessness workshop
The following are brief notes and action points from the session we held 21st April 2009.
There were some really useful ideas and connections shared in the session the real test is if we can follow up on the actions noted at the end of the brief report.

Notes from the exercises
Exercise one

You were asked to think about issues, challenges etc that you shared:

· Outcomes and results you want to deliver

Reducing the numbers of people approaching agencies for help when things become a crisis 

Effective early warning systems to help us identify people and families where their tenancies are at risk

Increasing the numbers of people who come forward for help early when they have any housing issues

Reducing the numbers of people abandoning tenancies

Reducing the numbers of people who become homeless

Improving the use of stock so that more people can be in accommodation that meets their needs

Creating sustainable communities (and in turn communities that help to sustain vulnerable people) through lettings, plans and support

Improving the range of sustainable housing options and choices for people, including making best use of CBL etc
Learning from each other about what works so that we can make best use of our resources 

Developing consistent responses and support for people in crisis whatever tenure or type of accommodation they are in 

Maximising the impact of tenancy support  
Tenants are financially included

· Pressures and challenges in the environment

Meeting the housing aspirations and demands of people in housing stress (inc homelessness)
The change in SP funding arrangements and contracts

The introduction of CBL and sub-regional CBL

Economic downturn 

Reduction in new build starts for affordable homes

Making best use of empty properties, including those that are recently built or vacant
What to do with hard to let properties 

Funding restraint on all partners (both real and imagined)

Letting potentially vulnerable people know that there is help available

Some RSLs have to work across a number of LA areas which can be very hard to manage

Monitoring and keeping on top of all the various priorities
Managing voids and nominations in a positive way etc

Helping partners to work together on a more sustainable approach to new developments e.g. lettings, support etc

· Opportunities you may have in the next 12 to 18 months

Developing a ‘no wrong door’ approach (already being used in Oxford City)
Single Access Point for 16 -17 year olds in Charnwood

Current climate can promote partnership working
There is the beginning of a zeitgeist which could promote partnership working based on good personal relationships

The Enhanced Housing Options programme

The Governments focus on overcrowding

Some LA are beginning to share resources and staff e.g. Erewash an Amber Valley

Improved RSL/LA rapport

We understand the housing markets better

Better data sharing and potential for more data sharing

Mergers offering opportunity for more bespoke service responses

Maximising support and services for the most vulnerable through PSA 16

Housing and homelessness are high on the politicians’ agendas 

Mortgage rescue schemes and a broader perspective on homelessness

· Worries or concerns about the next 12 to 18 months

The overall condition of housing stock

The unsold housing stock e.g. shared ownership stock

Continued impact of economic downturn 
Funding and opportunities for developing affordable housing

SP funds becoming un-ring fenced

Keeping up the pace of prevention as housing options tighten

Potential for increase in numbers of people seeking help re housing
As pressure on individual agencies increases the temptation to look inwards (reducing partnership focus) increases



Exercise two

· Something that another partner in your group has that might help you (I want one of those!) 

Early alert processes for helping vulnerable people

Derwent Housings ‘Tenancy at Risk’ scheme info

LHA & NCHA end of tenancy visits and offer £ if tenant leaves accommodation in good condition (helps to reduce void times)
LHA pre-tenancy meetings and viewings which include some income assessment

Shared verification of documents for tenants (LHA and NCHA)

Kettering tenancy training courses for young people and vulnerable adults

Protocols (and guidance) on how and when to intervene to prevent homelessness

Work to understand why evictions happen

Business case for increasing investment in support services (linked to evictions etc)

RSLs have potential for new build and LA s want some of that
Homelessness prevention knowledge and expertise

Best approaches available for sharing knowledge about and with the customer

Ways of demonstrating the need for balancing the types of people in new communities, estates etc so that they are sustainable (a formulae for a sustainable community)

Making it easy for RSLs to attend Homelessness Forums etc

· Small things that you could start doing quickly that would help to create greater change in the medium term

Embedding culture of customer first and ‘no wrong door’ 
Customer profiling

Change name of rent income officers to ‘Tenancy Sustainment Officers’

Directory of support services

Directory of housing options services for customers

Contacts of other RSL Homelessness Champions 

Helping RSL staff to identify early housing pressures in a family/situation e.g. young people who are beginning to think about moving out
Actions

The following are the actions that we think come out of the material we generated and from the conversations people had in the exercises.

1. Share contact details from the session so that participants can contact each other in the future.  

mwb consultancy to organise this

2. All participants who have something they are willing to share with others re the topics noted above e.g. tenancy at risk material to log their interest and/or the material with the Regional Homelessness Forum.

mwb consultancy to manage this on behalf of the Regional Forum

3. All participants who want the material discussed at the session to log that with the Regional Homelessness Forum so that copies can be sent to them.  

mwb consultancy to manage this on behalf of the Regional Forum

4. RSL Homelessness Champions to consider if they want to meet again as a ‘group’ that could consider sharing best practice, sharing other material and even joint actions on prevention.
mwb consultancy to canvass Champions on the above and link to Nick Sedgwick from TSA 

5. RSL Homelessness Champions to be informed of the sub-regional catalysts for the Regional Homelessness Forum so that they can contact them re possible involvement in sub-regional activity.

mwb consultancy to share catalysts contact details with RSL Champions 

6. Sub-regional catalysts to be given the contact details of the RSL Homelessness Champions so that they can keep them informed of local activity, meetings etc.

mwb consultancy to share RSL Champions contact details with catalysts

7. Regional Homelessness Forum to check with RSL Champions in 4 months time to see if any change has been created following the actions noted above.
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