






Meeting 20th January 2010

Attendees: Charlotte Smith – KBC

          Lisa Kennedy – WBC

          Carole Jones – CAN

          Steve Butterworth – NN Coordinator

Apologies:  Barbara Baldwin – Orbit


          Cat Hartley – ENDC


          Laura Welch – SNC

                  Jacqui Page - CBC

1. Previous Minutes

· Item 7 – Andrew Odom has met with NN LAs about the High Ct Judgement surrounding 16/17 year olds, trying to establish a protocol, once in draft it will be circulated to representatives from all LA’s in the area.
· LK- Wellingborough’s School Homeless Prevention programme is underway. Work has been done in the 3 major schools in the area. They are going to look at expanding into some of the village schools. In order to help put the message across, a young former homeless couple attend with officers.
· Mediation – Wellingborough and Northampton used to use Heartlands Mediation, but no longer as the cost was not justified for the amount of cases put forward. Wellingborough are doing in house training using a 6 day course on mediation skills. GO to look into the type of mediation service that NBC offer. Kettering also do mediation in house.
2. Actions from previous minutes

· GO to circulate RSL good practice principals (
GO will get feedback from Orbit and the rest of the group and then send on to Nick Sedgewick @ HCA/CLG to get his opinion. SB attended a regional homeless champions meeting which mainly involved RSL’s. SB to forward minutes for distribution to the group. Suggestion that the Good Practice Guidance is presented to that group for comment. 

CJ said that CAN worked with Orbit, EMHA and LHA in the county. CAN is currently working jointly with DAAT and Orbit over the FACE project and this provided move on for clients that have in the past suffered from drug and alcohol abuse. They had 5 units in Irthlingborough and also working in Kettering with some clients utilising floating support. 

· Homelessness Watch Survey
After reviewing the initial data that was released by HLG it was noticed that were a great number of errors, mainly referring to organisations and information relating to Derbyshire rather than Northamptonshire. GO to feedback to HLG and Ian Hanton about the concerns raised about this issue. 

· User involvement update 

GOO could not update the group on this item and would instead send out the information together with the minutes. 

· A side note regarding the EMRHF website,  GO asked the group whether they wished to put anything on the website. LK said she would like to send information through regarding the homeless school prevention project, 

· GO to circulate Orbits Homelessness Strategy (
3. Action Point Update

· Working with RSL’s re prevention activity – further to the earlier points, GO will set up a meeting with Nick Sedgewick to talk about his views on the draft document. 
· Implementation of Homeless Watch – this has been already commented on. 
· Homelessness & Worklessness – Lifeplan Project – In the last quarter 20 people have joined KBC’s LifePlan programme which will assist them into training, education and employment. 

KBC has sent a Tenant Profiling survey to every tenant and they have received a 48% return rate. Tenants were asked if they had any training needs such as IT or basic numeracy.  The response to this question has been positive e.g. over 140 said they would like some basic IT training. These responses will be used to target training to tenants. 

· Home Move Project – HomeMove is KBC’s project to tackle under-occupation. Tenants accepted onto Homemove can choose practical and financial incentives to help them move including skip hire, new carpets, payments towards rent arrears, or a financial payment. There have been 14 moved so far and a further 35 households are registered with the scheme. 

and MX is also another way in which under-occupation issues are being addressed. 

· Client Involvement- Journeys and Pathways

CAN are currently doing a lot of work in Northampton, the client involvement officer is currently developing a Client Involvement Feedback Policy which will be ratified by clients. There will be a Client Involvement Forum set up in Northampton and the 2nd round of client training is set to start soon. 12 out of the 15 youngsters involved have stuck with the training projects in Northampton.

4. Good Practice Guidance

· At WBC Homeless Forum they have each service provider present to the group to make sure every member knows the service they provide.
· The question was asked whether it might be worthwhile to see whether CAN could do some work with RSL’s 
· CS mentioned that Housing Options/Homeless will be having training on 12th March for organisations such as NHS, police etc provided by officers to ensure that these organisations are aware of homelessness issues.
· CAN are about to participate in the government PROMPT scheme which is looking into why rough sleepers are in that situation. CS has offered to send the information through to the group once the study is completed. 
· WBC have found from customer feedback that a number of customers don’t feel comfortable accessing services via the main desk. They have started to hold drop in sessions at Library’s on Friday for a couple of hours to enable wider customer access.
· KBC have been awarded funds from SP regarding the Innovations Project to appoint a Housing Options Advisor Transition Officer that will go out and meet vulnerable people and also provide training to partner organisations who deal with vulnerable people. This will start in February. Once up and running CS offered to share the results of the work with the group. 
5. Next Meeting
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