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Kettering Borough Council’s LifePlan Service

Last summer Kettering Borough Council launched an innovative new LifePlan service which is assisting vulnerable tenants into employment, training and volunteering opportunities in the Borough.  The role of our LifePlan Advisor is to identify with our clients what their skills are and use that to build their confidence and motivate them to make positive changes to their lives.  
Background

In 2006, the Council launched a tenancy training programme for young adults called Move on, Move In and in 2008, a further programme for vulnerable adults was introduced called New Opportunities, New Skills.  These courses teach tenants the basic skills they will need to maintain a successful tenancy such as; budgeting, home maintenance, and managing a tenancy.  Since the programmes were launched there have been twelve courses and over 100 people have successfully completed it. 
This proactive engagement with our tenants led us to develop relationships with them, and build their trust, in a way that would not normally be possible in the day-to-day management of the service.   Tenants began telling us their hopes and aspirations for the future and this put us in a unique opportunity to assist them onto the next stage of their lives.

The opportunity for a new service was identified which would assist tenants to achieve their goals and realise their potential, through accessing training, employment and volunteering opportunities in the Borough.  This new service, called LifePlan, formed part of our successful bid to the Communities and Local Government’s Enhanced Housing Options Trailblazer programme in 2008.  The LifePlan service was launched in the following year, after the recruitment of a LifePlan Advisor, who is directly funded by our Communities and Local Government grant.

LifePlan 

There are many employment, education and training opportunities which exist in the Borough; it can often be confusing for clients to know which service to access and many of our housing customers lack the confidence and the skills to take the first steps towards engaging with these services.  

The role of the LifePlan Advisor is to provide guidance and support to customers on a one-to-one basis to access the services that exist.  The personalised support offered by the LifePlan Advisor includes:

· Motivational one-to-ones;

· Goal setting;

· Developing a LifePlan action plan;

· Help with writing a CV;

· Researching and accessing training and education opportunities;

· Supported visits to partner agencies;

· Job searching;
· Interview practice;
· Confidence building;

· Accessing confidential health services;

· Accessing voluntary opportunities;
· Accessing the Council’s tenancy training courses;
· Accessing welfare services;

· Debt management  support.
LifePlan is not just a sign-posting service; we understand that many our clients require intensive support so that are able to engage fully with existing services. 

What sets our LifePlan service apart from others is:

· We are not constrained in terms of who we can accept onto the service; we can help any of our housing customers whether, for example, they have been unemployed for six months or not.
· We can identify hard-to-reach customers who would benefit from the LifePlan service; through our day-to-day work with vulnerable customers, the Housing team has a unique opportunity to offer the service to hard-to-reach customers who other service providers may be unable to engage with.  
· Accessing the service is simple; clients can self-refer by phoning or emailing the LifePlan Advisor.  Partner agencies are also encouraged to refer clients to the service. 
· The service is tailored around the client; in practice this means, if the client is finding it difficult to meet the LifePlan Advisor due to child-care or transport issues, the LifePlan Advisor will visit them at home. The LifePlan Advisor is able to meet the client as frequently as they require and is flexible about the location of these meetings.
· We listen to our clients and help them find the service that suits their needs; if a service is not working for them then we will help them find an alternative.  For example, if a client cannot attend a basic literacy course at college due to childcare commitments we have a variety of partners that provide alternative methods of delivery.  

LifePlan provides a holistic support service to our tenants and is an integral part of the Housing Service. Clients receiving support from the LifePlan Advisor often need assistance in managing their tenancy. The LifePlan Advisor works closely with our Debt Recovery Team, Neighbourhood Managers, Rent Officers, Housing Options Advisors and our Tenancy Support Advisor to ensure customers are supported to resolve their housing issues and ultimately sustain their tenancies.
Outcomes

Since LifePlan launched in July 2009 the following outcomes have been achieved:

· 70 housing customers have received support from the LifePlan Advisor; 

· The LifePlan Advisor is in weekly contact with approximately 24 LifePlan customers;
· 27 LifePlan clients have been helped to engage with employability training; other related training or education.  This includes The Princes’ Trust, Tresham Institute of Further & Higher Education, basic IT courses, courses for illiterate, basic numeracy courses, web-based courses, and Learn-Direct;
· 12 LifePlan clients have been assisted to engage with an employability service such as Job Centre Plus, Working Links and Progress to Work;
· Five LifePlan clients have successfully moved into employment;
· Five LifePlan clients have been assisted into a voluntary work opportunity. 
· Six half-day basic IT training sessions have been arranged for Council tenants throughout April and May 2010.

1. Sarah’s Story

Sarah was referred to LifePlan by the Council’s Rents Team who had visited her because she was in serious rent arrears.  During this visit she informed the Rent Officer that she was unemployed and wanted to get back to work.  Sarah met with the LifePlan Advisor and told her that she had attended many job interviews but she had not been successful, which was seriously affecting her confidence.  During the LifePlan sessions they discussed interview techniques, rehearsed interview questions, and undertook personality tests so she could confidently speak about the type of person she was.  Within a week of her LifePlan sessions Sarah had attended an interview and was offered the job as a support worker for a mental health charity.  

2. Dave’s story 

Dave is a 40 year old unemployed carpenter who lives in a town on the outskirts of the Borough.  He does not have access to his own transport, a computer, a mobile phone, or a home phone.  Dave had not had a job interview in over a year and he was becoming increasingly depressed due to his circumstances.  The LifePlan Advisor meets with Dave every week; they have re-written his CV and sent it to all the construction firms in the local area.  The LifePlan Advisor undertakes job searches on his behalf and takes the results to their meetings. 

Since working with our LifePlan Advisor he has been invited to attend job interviews.  The LifePlan Advisor provides the transport to these interviews if he is unable to make his own way there. 

Dave’s confidence is improving every week and he is determined to find work. 

Expanding the LifePlan service: Improving the basic skills of our Council tenants

In addition to the one-to-one LifePlan support service, the LifePlan Advisor is using information collected in a recent tenant survey to deliver training courses and events specific to the needs of our tenants, including: 
· Throughout April 2010 a programme of six half-day basic IT training sessions for tenants has been arranged;
· In May 2010, as part of Adult Learning Week, Tresham Institute of Further and Higher Education will be holding sessions at the Council offices to promote their basic literacy and numeracy courses to Council tenants;  
· Nene Learning, who is the contractor for the Job Centre Plus’ Next Steps service, will be undertaking careers advice sessions with our tenants at the Council offices. Next Steps Advisors are only funded by their contractor to provide three 45 minute sessions with clients.  If the tenant requires further assistance Nene Learning will refer them to the LifePlan Advisor who will continue to support them to achieve their goals.

2

