EHO Service for Ex- Offenders

Kettering Borough Council’s project to improve the Housing Options service for ex-offenders ensures offenders have a smooth transition into permanent settled accommodation through the early identification of housing and related support needs.  The initial research project was funded by Communities and Local Government through the Enhanced Housing Options Trailblazer programme.  We have continued this project by incorporating it into the core Housing Options function.   The potential of this service has been recognised by Northamptonshire Supporting People who have awarded the Council additional funding in order to build on what has already been achieved.  
Prisoners in housing need can expect support from our Housing Options Advisor (Transitions) to assist them to find accommodation.  In the past, offenders were approaching the Council upon their release without any prior warning.  This made it difficult for the team to find a suitable housing solution for the client which could often lead to homelessness.  
Our Housing Options Advisor (Transitions) ensures that that there is appropriate housing and support in place for clients leaving prison or under probation supervision, he:
· Is the main Housing Options service contact for partners and clients in the CJS;

· Works with partners in the CJS to identify clients with housing needs; 

· Undertakes Housing Options interviews in prisons and Probation;

· Undertakes a holistic assessment of the clients needs during the interviews and develops a personalised Housing Action Plan specific to them;
Undertakes homelessness prevention work with clients leaving prison.  For example, on the client’s behalf he will submit bids to the Council’s Choice Based Lettings housing allocation system.
Early notification of a prisoners release or an offender’s increased housing need saves the Housing Options team time and financial resources as we have the opportunity to find a housing solution which prevents them from presenting at the Council in a crisis.  As a result of this new approach there has been a reduction in the number of ex-offenders placed in temporary accommodation which has reduced the financial burden on the Council.

This new approach also means that we can maximise the opportunity of available resources to benefit the client.  For example, by working with prisoners before they are released we can arrange for prison discharge grants to be paid to us which we use to provide accommodation for the first couple of days after release.  This gives the Housing Options Advisor (Transitions) and the client additional time to secure their housing solution through liaising with private landlords, family/friends etc. 
