East Midlands Regional Homelessness Group Workshop

Homelessness & 16 & 17 Year Olds
The following notes are a brief summary of the key points made at the workshop on 14th of October 2009. 

A number of very useful examples were shared in the latter half of the workshop that demonstrate the willingness of people to try out new approaches but also highlight the importance of keeping a focus on prevention work with young people.

One key message is that despite the recent court ruling there is still a lot that can be done to help young people avoid homelessness through carrying on with high quality prevention work.

Part one: challenges

What are the challenges people are facing following the recent G v Southwark ruling:

We asked participants to consider challenges that might have a national, regional and local perspective.

National
· Single room rent restriction – major factor not just for 16/17 year olds

· Family Intervention Project model – does seem to achieve good outcomes but funding always gets cut.

· Total Place pilots can we use these more effectively?

· Restrictions in funding re Section 20 SP/HB

· Competing priorities

· Update joint working info young people/housing

· Gatekeeping

· Single room rents

· This needs clear leadership

· Assessments coming back as not a child in need and we find it hard to agree a coherent set of criteria that we can apply

Regional
· Policies on awarding tenancies to 16 & 17 year olds – lack of consistency across authorities

· Debate needs to be had re this – there is confusion over what is legal.

· Blanket rules about guarantors etc are unhelpful

· There are examples in some LA’s of tenancies being granted e.g. for teenage parents

· Regional approach to work with RSL’s as many work across LA’s.

· Consistency of approach to work with 16/17 year olds (Leadership)

· Refresh how we use Regional Strategy e.g. joint protocol

· We need to link to the regional leaving care networks

· Shortage of suitable accommodation.

Local issues (edit highlights)

· Lack of support from social care in follow up 

· Lack of resources from Children’s Services

· Some Children’s Services departments challenge decisions for children who have been in care for 13 weeks and refuse to offer support

· There really does need to be better early intervention services put in place – services are not responsive enough.

· We need to generate commitment to joint funded posts to intervene really early could help both CS and housing meet their responsibilities – specialist is needed and save money and children’s lives.

· Different protocols appear to be in operation in the same area

· Young people opting out of section 20 accommodation

· We need local press release/good information for young people/families (reality checking)

· We need to be giving consistent messages to clients across service boundaries

· It’s a challenge promoting practical joint working

· There is still a lack of consistent local and joint assessment in many areas

· Inconsistent approaches with outcomes based on operational relationships that dissolve when people move jobs
· Negotiation process is win-lose with authorities seeking to win at the cost of partners – with young people not well served
· We have a joint protocol that is yet to be updated or signed off by all parties (country and seven boroughs/ districts) in the light of Southwark
Part two: Useful/Good Practice

The following are things that people identified that they were doing already that could be viewed as useful or good practice.

Nottinghamshire

· Single Access Point works well, and could roll out countywide, but needs to be set out with housing advice, mediation, and tenancy support at easy access.

· Homeless education sessions in schools.

· Mediation work

· Supported lodgings work well 

· Roll out The Bridge countywide.

· Subtle approaches to joint assessment; there are examples of how we do it so that we do not all descent on the young person at the same time

· Joint training  - housing/children’s services

· Life skills training courses and pre-tenancy work with young people can help to sustain tenancies

· Quarterly review of difficult cases across agencies

· Nightstop – joint with city and county (i.e. if you would like further information call 0845 0557558 or email: info@nottinghamnightstop.org)

· Family group conferencing through children’s services – about prevention work.

· Training flat (places of change) – leaving care to try independent living.

· Joint worker for 16-17 year olds

· Broxtowe Youth Homeless – Peer Education, DVD, Magazine, Single Access Point.

· Home visits

· Emergency bedspace

· Training flat

· Using example of joint working/case conferencing from rough sleepers 

· Local regular senior operations mangers  meetings

· Prevention pro-forma with YP to SSD

Derbyshire

· Chesterfield council have an interim agreement to cater for emergency provision and social care can take over.

· Aftercare services for all 16-17 years olds – continued support even if person returns home – Chesterfield

· Derby purchased three houses for care leavers – one training house.  Crash pads – two weeks in city – 8 weeks YMCA – intensive

· Derbyshire move on officer in Home Options partnership

· All Derbyshire staff are trained in CAB process – needs expanding to other agencies

· Erewash – young persons officer – trained in mediation

· Derbyshire move on person (MOPPS)

· Training housing staff in CAF

· Derby City protocol – in practice

· Getting HO into children’s services

· Passport to independence (Derby City)

Northamptonshire  and Lincolnshire

· Spire homes have undertaken joint training with SSD (Rutland) to develop shared approach and understanding, blur the boundaries and focus on the customer outcome
· Spire also operate a quarterly review of problematic cases (Rutland) to agree interventions designed to prevent homelessness and other negative outcomes and support positive outcomes
· Good practice model in Northants in relation to ex-offenders (returning prisoners protocol) and mental health joint working. Clear agreements established designed to find effective resolutions but only been deliverable due to specific resources (e.g. KBC trailblazer funding)
· Explore the merit of developing a customer and partnership charter focused on outcomes
· Seek to further develop transitions planning for YP 14+ where YP and families are known to SSD
· KBC and Spire house 16/17s as long as there is demonstrable evidence of a good ability to cope with a tenancy (with support as required), for example, completion of life skills training (KBC), or successful move-on planning from supported housing settings
· Some problems in full disclosure of risk (referrals) that will require an effective information sharing protocol/ joint assessments to enable an inclusive and informed response from housing. Also, highlights the practice of sensitive lettings policies that require careful monitoring to ensure that vulnerable people are not unreasonably excluded from housing options or offered only hard to let properties
· Kettering EHO
· Supported lodging
· Tenancy type for young people
· Creating a positive tenancy history
· Customer charter for young people
· Drama – youth homelessness
· Lincs – joint protocol with children’s services i.e. joint assessment
Leicestershire
· Single access point to services (Charnwood)

· Mediation/tenancy support (The Bridge)

· Countywide looking at stretching approach

· Supported lodgings

· Training HO/YOT in mediation

· Homeless education workshop
