East Midlands Regional Homelessness Forum 

Notes of the forum meeting 9th October 2008 
Present:  Jenny Allen, Stewart Bembridge, Simon Beynon, Krista Blair, Claire Grainger, Ian Hanton, Gary Harvey, Paul Muir, Gary Owens, Mohammed Sabeel, Nick Sedgewick, Dez Tanser and Trevor Williams
Chair Jenny Allen

Affordable Housing Sounding Board; there was a brief update about the work of the Affordable Housing Sounding Board.

Regional Housing Strategy; the updated Regional Housing Strategy will be launched in November and makes a direct link to the Regional Homelessness Strategy and the new action plans.

Regional Homelessness Strategy Action Plans; the document setting out the action plans and the rational for actions is now complete and will be sent out to all the local catalysts and others who have been involved.  

A copy will be forwarded to the Regional Housing Executive and the document can be sent to other stakeholders as required.

Action: members to identify who they would like the document sent to; email your responses to paul@mwbconsultancy.co.uk . 

Support for the implementation of the Action Plans; Paul Muir (mwb consultancy) has been commissioned to continue in an active role supporting the sub-regional catalysts with a dual focus on supporting action and monitoring progress.  Paul will be in contact with sub-regional catalysts in the next few weeks.
Website for the Regional Homelessness Forum; it has been agreed that the forum will investigate setting up a web site or web space to support the forums work.  Paul (mwb) will take a lead on this activity.

Action: mwb to email links to two models of websites used by other regions and members to have a quick look at these, discussion at next forum meeting.

Regional Homelessness Forum; the basic approach outlined in the document drafted following the workshop earlier in the year was agreed.  

The key areas of focus for the forum will be:

· Supporting the sub-regional catalysts and groups

· Sharing learning from the sub-regions and encouraging sharing of best practice

· Influencing other regional groups and strategies e.g. Housing Strategy, PSA 16 sounding board.

Action: we will draft and agree simple terms of reference based on the report noted above and agree this at the next meeting. 

As part of this discussion it was mooted that we should consider developing a more formal skills and experience exchange approach that helped agencies involved in the forum that are tackling complex issues or developments to call on each others expertise and time in a spirit of mutual co-production.   

Action: discuss this idea further and develop a working model at the next meeting.

Sub-regional work 
All the sub regions that were present gave an upbeat assessment of the work underway and we have noted a few items below to give a flavour of the activity underway.  If we have missed you out it is an oversight not a slight!
Work with RSL partners is gathering pace across the region and Nick Sedgwick gave a brief update on his involvement in supporting sub-regional activity on Homelessness Action Plans, Champions etc.  This is a key area of work across the region and it was suggested that we give some time over at the next meeting to discuss joining up some of the sub-regional actions on RSL partnerships.

Action: discuss RSL Homelessness Prevention etc as a workshop item at the next Regional Homelessness Forum

Youth homelessness prevention seminar; Gary Harvey gave some brief feedback on the seminar recently held in the South Notts sub-region; a full report will be available soon.  Further work on the hospital discharge protocol and other actions are underway. 
NOMS, Trevor Williams from NOMS gave a brief outline of his role in helping to join up activity across the region and identified some of the work already underway.

The North Notts sub-region is working on its action plans and work is already underway on both tracking customer journeys and on joint work on the private sector and RSLs.
Derbyshire sub-region has been working on its action plans and there are already some key developments in place, such as agreement on a shared move on post.

Northamptonshire sub-region has been working on a number of actions including developing work on user involvement and customers’ journeys. 

Lincolnshire sub-region has started on a number of its actions including work on homelessness and the prison population, service user involvement and much more.

Leicestershire sub-region has now agreed its set of action plans and work will be underway on some key issues very shortly. 

Paul Muir

paul@mwbconsultancy.co.uk  
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