East Midlands Homelessness Forum

Terms of Reference 2008 
The following is the terms of reference we will work to as we implement the Regional Homelessness Strategy and the sub-regional action plans that support it.

The Regional Homelessness Forum (RHF) has the task of contributing towards reductions in homelessness and the promotion of prevention of homelessness it does this in the context of the Regional Homelessness Strategy and the Sub-Regional Action Plans.
We have identified the following as key outcomes for the RHF that will help to deliver the above: 

· influencing strategic groups at a regional and sub-regional level

· supporting the sub-regional catalysts and groups

· developing sub-regional and regional intelligence on trends in homelessness and encouraging the sharing of best practice across the region

The terms of reference set out some simple things we need to do to help us achieve our outcomes.
Membership of the RHF

Will be as flexible as possible but will include the following as core members:

· Sub-regional leads/catalysts

· CLG Regional Resource Team

· Government Office 

· EMRA (Housing Advisor)

· National Housing Federation

· Housing Corp (HCA) lead person on Homelessness

· Regional Champions (Kettering and Mansfield)

· Shelter

· Homeless Link

· HLG  (Nottingham)

· National Offender Management Service
· Housing Association(s)

· Supporting People Regional Group

We will check membership on a regular basis to ensure that we are being as effective as possible and develop a list of stakeholders that we can keep up to date with activity etc so that membership of a wider network of people can be sustained via email, discussions etc.  

We will avoid sending substitutes to meetings as this can disrupt activity.
For the workshop sessions we run we will invite a wide range of people and organisations that might not be currently listed in our potential membership.

How often we will meet

We will meet on a quarterly basis, we will review this, and at least 3 out of our 4 meetings a year will include a significant focus on key issues in a workshop format. 

We will try and meet in a variety of venues across the region 

A typical agenda:


Updates and learning from the sub-regions

Intelligence update and scanning re key challenges and opportunities to influence (noted above)

Planning actions to deliver the regional groups outcomes e.g. arranging a regional learning session on prevention

Agreeing key messages to go to partners and peripheral group members

A short workshop, presentation or update on a particular issue or area of work led by one of the group e.g. mortgage rescue packages, starter homes etc

Chairing the meetings

In order to get the best out of the forum the chair (or chairs) should take the role for at least 12 months but not longer than two years, unless there are extenuating circumstances we need to take account of.

The role of the Chairperson

The chairperson does not have any executive authority unless the forum mandates the chairperson to take a decision or act on its behalf in relation to a specific topic.

The chairperson’s role is to ensure that the meetings are effective and inclusive, that tasks are allocated and then acted on.

The forum expects all members to take a responsibility for representing the work of the forum but it may, on occasions, mandate the chairperson to act in a specific representative capacity.

How we will report to stakeholders
All group members will take responsibility for feeding back from the RHG to the stakeholders they interact with and into their own organisations.
The wider group of stakeholders noted above will be kept informed by regular updates at the Regional Housing Executive and similar relevant bodies.

We will ensure that key pieces of information and developments are quickly and simply shared with stakeholders through either email or conversation.

Date agreed …

Date for review…..

