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Chair of the forum 

Claire Grainger from HLG and Gary Smithurst from Broxtowe Borough Council have agreed to act as co-chairs for the Forum until at least the autumn of 2010.

Highlights of the regional and sub-regional work (this is just a small selection of the good work that is going on across the region).
RSL Homelessness Champions; the forum and TSA are supporting work with RSL Homelessness Champions in the Region.  A group of champions have met a couple of times and are going to undertake some work on shared approaches to prevention, developing better intelligence on their tenants and looking at ways of sharing information about trends in lettings etc.  The next meeting is in March 2010.

EMRHF workshop on 16 and 17 year olds seeking housing options/advice; the workshop in the autumn was well attended and some good examples of practice and shared work were up for scrutiny.  The workshop also focused on some of the remaining challenges.  Information from the workshop was used to help shape discussions at recent Regional Events on care leavers.

Following the workshop we now have some examples of protocols and other tools that can be found on the East Midlands Regional Homelessness web site
www.emrhf.org.uk 

Homeless watch; a number of sub-regions have either undertaken the Homeless Watch process or are planning to this year.
Northamptonshire sub region; the Kettering EHO is well underway and significant progress has been made on a number of the key results in the sub-region.  

Lincolnshire sub region; a new county wide person is in post (Sarah Hilton) and the Lincolnshire group continues to make good progress for example developing shared training options for non-housing staff on homelessness, joint funding of prevention work in schools via the Zest theatre company.

Derbyshire sub region; the sub region recently hosted an event with the National Youth Reference Group on consultation and involvement of young people, work on shared approaches to prevention work with RSLs is planned and the EHO pilot is developing well.  

Leicestershire sub region; the recent workshop for RSLs in the area was well attended, there is some good examples of work with the private sector and the jointly funded supported lodgings for young people is well underway.

Nottingham North sub region; the group has recently reformed and there is the potential for some strong links to be made to the sub regional Housing Strategy.

Nottingham South sub region; the prison in reach work is underway in a slightly reformed style and linking to the EHO in the area.  The group is due to meet soon to review its results and actions for the next 12 months.

Other news

The East Midlands Regional Homelessness Forum website is now up and running and there is a forum space on the website that people can use for posting questions etc.

www.emrhf.org.uk
The next forum workshop will focus on the use of the private sector in prevention work, if you want to come along then please let Lisa at mwb consultancy know lisa@mwbconsultancy.co.uk 

Date 30th April 1.30 till 4.30pm at Life @ The Centre, (The Lower Hall) 22 Lower Parliament Street, Nottingham, Nottinghamshire, NG1 3DA 
Research 

The forum has been allocated some resources from the Regional Housing Board to carry out research in areas that will add value to the work of the forum and tackle issues identified in the Regional Housing Strategy.  

It is proposed that some research work on the future use and sustainability of the private rented sector as a prevention option be undertaken.  Paul Muir to draft a research brief and share it with the forum before finalising the project.  Paul will make a link to DASH in order to make sure we link up with the work they are doing on developing a Social Lettings Agency.

Influencing at a time of change and cuts; it was suggested that the forum develop a simple toolkit that people can use to help them develop an influencing strategy in their own local area and sub-region.  This might include helpful hints on how to demonstrate that homelessness prevention contributes to other LAA targets, Total Place etc.  Paul Muir to develop an outline and share with forum members by the spring.

Regional Changes; the regional structures are changing and a single regional strategy is likely to be developed in the coming year.  It is possible that the structure that the forum needs to feed into will be a Housing and Regeneration group within the new structure, although this is still a work in progress so watch this space.

2nd Tier influencers; as part of the work of the forum we have agreed to send out a twice yearly briefing note to people that the forum needs to influence regarding homelessness.  We need people in the sub-regions to suggest people in their area that they want the briefing note to go to, this could be your Chief Executive, a strategy person in another organisation etc.

The first briefing note will be going out for the middle of March and will highlight the following issues:

· Work with RSL partners

· Enhanced Housing Options

· Prevention statistics

· Private Rented Sector development

· Potential medium term impact on vulnerable people of the recession

Other other news

Jenny Allen has recently given birth to a baby!

If you want any more information on the forum, events etc then email lisa@mwbconsultancy.co.uk  
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