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Notes from the East Midlands Regional Homelessness Forum 6th July 2009 
The terms of reference for the group have now been agreed if you want a copy then you can email lisa@mwbconsultancy.co.uk or wait until the autumn when they will be available on the web site. (More on this later)

Chair of the forum 

Jenny Allen co-chair of the Forum has now moved to her new job in the South West and at the meeting we discussed how we could replace her input as chairperson.

Krista Blair has also stepped down as co-chair.

Claire Grainger has offered to act as chair for the next 12 months BUT she is very willing to either share the role with someone as co-chair, or to step aside if one of you has a burning desire to chair the forum.  Think about it and if you feel able to contribute some time to the role please either talk to Claire directly or to Paul Muir (paul@mwbconsultancy.co.uk ).

For those of you teetering on the brink of stepping forward you might want to know that there is now quite a lot of support for the Chair provided by mwb consultancy and this may well continue for the next 12 months.

Thank you to Jenny and Krista for taking on the role as co-chairs and contributing to the recent developments.
Update from the sub-regions on results and outcomes

Paul presented a brief note highlighting some of the work that is being done and results being achieved across the region.  There are some good examples of the sub-regions working together to implement important changes for people at risk of homelessness. The paper will be available on the web site, or if you can’t wait that long email Lisa Watson for a copy. 

Some highlights from the sub-regions 

(These are just a very small selection of the results being delivered)

Derbyshire sub-region have completed and published the results of their first Homeless Watch survey, you can check these out via the HLG web site www.hlg.org.uk .
Northamptonshire sub-region have completed a number of their results including some interesting work involving young people as peer researchers investigating young people’s experiences of homelessness.  Copies of a final document will soon be available on the Forum website.

Nottingham South sub-region has developed a potentially effective shared approach with the prison service focusing on planned approaches to release and housing need.  

Nottingham North sub-region is continuing to develop work on a sub-regional service user forum and shared approaches to prevention.

Leicestershire sub-region has invested time and energy in developing a shared approach to prevention with young people including developing a shared supported lodgings scheme, which has involved service users and has recently secured 4 years funding.

Lincolnshire sub-region are working on a number of results linked to their county strategy and are investing resources in new ways of working with service users as well as developing cross boundary and cross agency training for staff working on homelessness. 

Overall performance against the results we agreed last year is strong and the work of the sub-regions is contributing to implementation of the Regional Strategy in a very meaningful way.  Despite the environment changing very dramatically the results are still relevant to the needs of some of the most vulnerable people in the region.

News from across the Region

Northamptonshire will be undertaking the Homeless Watch diagnostic in the next 12 months which means that three of the sub-regions are likely to be using the same methodology for assessing some aspects of homelessness which will provide a very robust data base for future planning and strategy.

Northamptonshire SP are funding two pilot projects focusing on floating support to people affected by the recession, watch this space for news.

Jim Crawshaw, from CLG, would welcome any information, insights and trends on the impact of the recession on homelessness from the areas in the region you can get hold of Jim by emailing him jim.crawshaw@communities.gsi.gov.uk

The last workshop for the Forum focused on developing links to RSL’s and promoting prevention through partnership.  If you want feedback from the session or access to any of the tools for prevention that people are willing to share then please contact lisa@mwbconsultancy.co.uk or if you are not in a rush wait until the web site goes live later in the year.

Next Forum Workshop

It was suggested that our next workshop should focus on the implications and possibilities created by the recent judgment on provision of support to 16 and 17 year olds.  The workshop will take place in October we will be in contact with further details.

The East Midlands Regional Homelessness Forum web site

Work is now nearing an end on the development of the web site for the forum.

The site will include a discussion space, news and events as well as a repository for useful documents etc.

The site will be fully operational by the time you return from your summer holidays.

We will be sending out more information and the web address later this summer.

Actions from the meeting

Using the investment from the Regional Housing Executive; we have access to some investment from the Housing Executive that needs to be used to generate a mixture of research and implementation of research findings.  We suggest that we undertake a number of small action based research projects that can link quickly to implementable changes in the sub-regions.  With that in mind we are preparing a brief paper for the Regional Housing Executive setting out our proposals.

Developing a learning network across the region, earlier in the year we discussed the possibility of developing a ‘mutual’ approach to sharing best practice across the region.  We will develop a short proposal for us to discuss later in the year.

Breaking News

Gary Smithurst from Broxtowe has volunteered as co-chair.

If you would like to join Gary as co-chair this is still a possibility.

So ponder then contact Paul at paul@mwbconsultancy.co.uk
Next meeting

The next meeting will be a workshop session during October.
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