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Meeting: 20 January 2009

Terms of reference for the Forum

Terms of reference for the Forum are in the process of being finalised and a final version will come to the next meeting.

This update is being trialled as an alternative to minutes to aid easier dissemination of information from the Forum. Feedback welcome!

Update from the sub-regions/agencies

South Notts: Focusing on prison leavers, private rented sector and rent deposits. Nottingham City and Broxtowe are Enhanced Housing Options (EHO) trail blazers.
North Notts: Focusing on direct access provision in Mansfield and RSL engagement.  work on user involvement is now well underway.  Mansfield is testing out new elements of EHO as part of the trail blazers programme.
Northants: Focusing at present on RSL partnerships, move-on protocol, developing a co-ordinated assessment approach and developing a journey pathway model. Kettering as an EHO trail blazer are leading on several of these areas.

Leicester/Leicestershire: PSA 16 focus in city, city are mortgage rescue fast track authority, also overcrowding pathfinder and looking at ex offender rent deposit scheme. In county are focused on 16-17 year olds and developing supported lodgings, working with RSLs, collating info on all partners and mortgage rescue.

Derbyshire: Priorities are common assessment framework training, co-ordinating prison visits across county and mortgage rescue. Four authorities as a consortium are EHO trail blazers. Homeless Watch done in Oct 08, full report due in April.

Lincolnshire: Work underway on a number of key areas including links to RSLs and move on protocols.
Whole region:

· Regional Housing Strategy now launched and on EMRA website

· Opportunity to bid for funds for gypsy and traveller provision and regional information seminar, contact Stuart Bembridge at GOEM for more information.

· Shelter establishing local campaigns groups to raise awareness of issues around social housing. Leicester focus initially. Contact Krista Blair at Shelter for more information.

Proposals from Paul Muir for monitoring the sub-regional action plans were agreed. This will help capture and share activities as well as learning.  For information contact Paul at paul@mwbconsultancy.co.uk 
Future regional research/action on homelessness

The Forum have been invited to suggest potential areas for regional research or activity to take forward the Regional Housing Strategies actions around homelessness. Several ideas were discussed at the meeting including:

· An evaluation of the impact of the sub-regional work and what else needs to happen

· The roll out of Homeless Watch to all counties

· Research into a specific issue eg silt up of accommodation, non-priority groups or rural homelessness.

This will be returned to at a future meeting.

Homeless Forum website
The Forum discussed ideas for our website. It was agreed that this would be for sharing documents and information, progress from the sub-regions and contain basic information on the forum. It was suggested that there should be means for users to update aspects of the site and that it could be linked to the IDeA community action website.  Paul Muir will bring back more detailed proposals to a future meeting.
Skills Exchange
The Forum is considering the merits of setting up an exchange to assist authorities in sharing their skills with each other. There is a possibility this could be financially supported by CLG to reimburse costs incurred as part of sharing experiences/skills. It was noted that time was often the issue, not funds, but that hosting several visitors at once could be expensive. Krista Blair (Shelter) and Stewart Bembridge (GOEM) will work up some ideas in consultation with CLG.
PSA 16
The regional PSA 16 Sounding Board has met twice. Jenny Allen (Nat Fed) and Claire Grainger (HLG) are both Forum members of this board. There is also a Delivery Group to support the Sounding Board. Vijay Desor (Leicester City) has offered to sit on this group on behalf of the Forum. Are also specific task and finish groups. 
There will be a PSA 16 celebration event in Leicester on 2 March. This is organised by GOEM with more details available from Central Conference Consultants Ltd on 0115 916 3104 or email CCCLimited@aol.com
The Forum has been allocated some regional funds to take forward some research on PSA 16 and homelessness. This will be taken forward following the completion of some national research into barriers. Stewart Bembridge (GOEM) is leading on this work.

More details/contact
For more details on anything related to the Forum contact the Co-Chairs

Krista Blair, Shelter

krista_blair@shelter.org.uk 

0115 987 3917

Jenny Allen, National Housing Federation

jennya@housing.org.uk
0777 57 222 58

Paul Muir, mwb consultancy ltd

paul@mwbconsultancy.co.uk
01298 26323

Future meetings

Topics for future meetings include:

· Regional research/action on homelessness for RHS

· Workshop with RSLs

· Accreditation of private landlords (including speaker from PRS forum)

· Proposals for the forum website

· Skills exchange

Date of next meetings
Dates and venues will be confirmed. The next meeting will include an RSL workshop.
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